CLARK COUNTY SCHOOL DISTRICT

BOND OVERSIGHT COMMITTEE MEETING

January 20, 2011, 11:30 a.m.

Clark County School District
3955 Timberlake Drive, Las Vegas, NV  89115
Members Present




Members Absent



Christiansen, John
Kubat, Charles


Cole, John


 


Davis, Al

Lavelle, Eleissa

Haldeman, Joyce 



Earl, Debbie

Lazaroff, Gene

Hardy, Warren



Hawkins, Frank
Martin, Andrew

Lopez, George


Herr, Robert

Pace, Leland
 





 

	Roll Call
	Al Davis, Chair, called the meeting to order at 11:40 a.m.



	Approval of Agenda
	Approval of the Agenda for January 20, 2011.
Motion:  Lazaroff      Second:  Earl     Vote: Unanimous



	Approval of Minutes
	Approval of the Minutes for December 16, 2010.

Motion:  Kubat         Second:  Earl      Vote: Unanimous



	Land Asset List
Land Asset List

(continued)
	Linda Perri, Director of Real Property Management, provided a copy of “CCSD Owned Vacant Land Inventory List” as requested at the December 16th meeting and explained this list identifies  properties owned by the District that could be disposed of, if determined.   In addition to the list provided, Ms. Perri explained and offered to members a copy of a separate list and map identifying an additional 800 acres owned by the Bureau of Land Management (BLM) that the District either has a patent or lease.  Ms. Perri stated that 430 of the 800 acres will be returned to the BLM due to its location and/or non-usability, and explained lease terms can vary on each location.
Ms. Perri stated there is an additional 232 acres consisting of remnant parcels ranging in size from 0.17 – 12 acres that includes parcels that are stand-alone, adjacent to existing schools, and parcels for administrative and park uses.  Ms. Perri explained the District requires 12.5 acres for an elementary school, 20 acres for a middle school, and 40 acres for a high school.

Ms. Perri stated a complete color-coded list will be provided to members that includes land detailed by parcel number, jurisdiction/municipality, zoning, cross-streets, whether it is adjacent to a school or BLM, problems/challenges with the parcel, District owned land, BLM parcels that are pending, patent, and leases; along with outlying parcels, and parcels within development agreements where the District does not own property.
Ms. Perri explained the internal and external process to dispose of District owned property that includes meetings with departmental staff, following State law, obtain two appraisals, obtain Board approval, and advertise for public notification for anyone to place a bid to purchase.
Jeff Weiler explained why the District, at this time, is holding on to the multiple parcels throughout the valley and stated some of the parcels are not zoned or are marketable to benefit the District and other parcels do have a potential use for the future.
Ms. Perri explained the District has not disposed/sold any property for many years; however, prior to 2007, a parcel adjacent to Lyal Burkholder Middle School was transferred to the City of Henderson.  Ms. Perri explained an agreement can be utilized to transfer property between public entities.  Mr. Weiler further explained the District cannot use bond proceeds to buy and sell property for a significant profit without rebating the interest earned.


	Construction Manager at Risk – Report of Past Contracts and Recommendation for Construction Manager at Risk for the Phased Replacement of Southeast Career and Technical Academy
Construction Manager at Risk – Report of Past Contracts and Recommendation for Construction Manager at Risk for the Phased Replacement of Southeast Career and Technical Academy

(continued)
	David Broxterman, Director of Construction Management, and Tim Kusz, Project Manager for the Phased Replacement of the Southeast Career and Technical Academy provided members with copies of a PowerPoint presentation “CCSD Review, Construction Manager at Risk (CMAR) Delivery System, Southeast Career and Technical Academy.”
Mr. Kusz provided information and a review of the CMAR process, summarized the District’s experience of past CMAR projects, provided comparisons for the delivery methods (hard bid versus CMAR) of the Southeast Career and Technical Academy (SECTA), and explained the encumbrance dates for each comparison.  Mr. Kusz also summarized the scope of work and budget for the phase one replacement of SECTA.
Mr. Kusz explained the District establishes the budget.  Staff then negotiates and assigns an architect to develop the design to meet the budget.  The final amount, guaranteed maximum price (GMP), obtained through a CMAR method includes a bidding process for the subcontractors monitored by an independent auditor that is not directly connected to the architect or the CMAR.  
Frank Hawkins suggested the placement of portables on sites that are over capacity and requested staff provide members with a side-by-side comparison of a CMAR method versus a hard bid method, and any report of findings from Internal Audit to include gross maximum price reimbursements to the District.
Mr. Kusz explained the process to select a CMAR is conducted through a Request for Qualifications to construction firms qualified to perform a CMAR contract.
Tim Strucely, Director of Planning and Design, explained that the budget amount of $22,750,000.00 was established by his department and Financial Management, historical construction costs for utilities, and the planned modules.

Ruby Alston, Director of Facilities and Bond Fund Financial Management, explained that when staff established the costs of this project it was not based on a CMAR delivery method.  Ms. Alston stated that her assumption is that a CMAR delivery method for this project will cost an additional 2-3 million and cautioned that the scope of work or other projects approved in Revision 15 would have to be cut to offset the additional costs.
Mr. Broxterman explained the purpose of this presentation is to bring forward the delivery options for SECTA and provide an opportunity for this committee to determine if CMAR is a viable option.

Jeff Weiler, Chief Financial Officer, explained the potential loss of funding to the State is possible regardless of which delivery method is chosen.

Mr. Broxterman explained that staff maintains an asbestos management plan for the SECTA site that is updated every year and stated that based on the asbestos analysis of the building that is planned to be demolished, staff is unaware of any significant problem that would drive up costs.
Robert Herr shared his thoughts from a past visit of SECTA, and stated his support of a CMAR delivery method to encumber the funds as soon as possible and believes the costs will prove to be competitive.
Following a brief discussion, John Christiansen recommended that the Board of School Trustees pursue a CMAR for this project.

 Motion:  Christiansen         Second:  Lavelle      Vote: Approved

Opposed:  Frank Hawkins

                  Gene Lazaroff

Not Present for Vote: Charles Kubat


	Report by Liaison Representatives

	None.


	Questions Regarding Monthly Status Reports

	None.


	Report by Board of School Trustees


	None.


	Public Hearings
	Grant Hanevold, Principal, and Hal Mortensen, Assistant Principal of Moapa Valley High School provided members with copies of “Rationale – Why we need another gym at MVHS” and summarized the reasons for their request for a new gym.

Shane Hickman, Teacher and Coach of Moapa Valley High School, explained the conflicts he experiences in scheduling the gym; stated the over-crowded conditions causes the use of the cafeteria for tournament play and creates a safety hazard. 

Ken Small expressed his thoughts and effects of the basic management of construction process and construction management at risk when a client is undecided.

Frank Hawkins referenced page 3 of the minutes and clarified that his request was for staff to return with a comparison of Manch Elementary to other comparable jobs.  Mr. Hawkins also questioned if Trustee Moulton prepared the memo to be sent to the other Trustees and if the Bond Oversight Committee could have a copy of her memo.  Mr. Hawkins cautioned other members and staff to not allow requests that are in the minutes to be ignored.

Jeff Weiler clarified what funds could be potentially taken from capital programs to balance the State budget.  It could come from either projects that are allocated that are in the process of being delivered or from debt service reserve funds.  Debt service reserve funds are mandated and cannot be used for other purposes, i.e., construction.  These funds are required over the next 5 years to pay down the principal and interest.  Mr. Weiler stated that over the last two legislative sessions, $45 million was taken; reminded members that capital monies is a function of what the legislature gave to the District.



	Agenda Planning:  Items for Future Agendas
Agenda Planning:  Items for Future Agendas

(continued)


	Al Davis thanked staff for the information provided regarding Moapa Valley High School and shared with the members that the FCI index is .22 with a ranking of 52 which means there are 51 schools that have facility index conditions that are worse than Moapa Valley High School.

Gene Lazaroff requested staff return next month with updated land inventory information as discussed to include the purchase price/cost per acre when the District acquired the land and staff’s intended use for each parcel.

Motion: Lazaroff          Second:  Hawkins           Vote: Unanimous
Gene Lazaroff requested a study be performed on surrounding states in the southwest region on developers donating land for school construction rather than having the school purchase it and to use the study as ammunition to possibly go forward through the Board of School Trustees to the legislative contacts and get something revised in Nevada Revised Statutes to provide for that.

Motion: Hawkins          Second:  Lazaroff           Vote: Unanimous


	Adjournment
	Meeting adjourned at 1:35 p.m. 

Motion: Christiansen          Second:  Martin           Vote: Unanimous
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